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Introduction 

The Performance Indicators functionality in SIMS is useful to the Examinations 

Officer on or immediately after exam results day in August, when you prepare the 

reports required by school management. You can enter PI or non-EDI values at any 

time once the PI Summer season has been defined. 
 

Once the examination results have been imported, the PI collation process is 

automatically initiated when you first access the Edit PI Data menu route in SIMS. 

This creates either one or two cohort groups, depending on your school phase. 

The first group contains students on-roll on School Census day (the third Thursday 

in January - England only), and who were recorded as being members of Curriculum 

Year 11 at this date. This group is called 201n KS4, where 201n is the year in 

which the results are considered. 

The second group contains students who are on-roll on School and who were 16, 17 

or 18 years of age on 31st August preceding the year of the return and who can be 

identified as having completed two years of Post-16 study. This group is called 201n 

Age 16+, where 201n is the year in which the results are considered. 

 

NOTE: For a student to be a member of the 201n Age 16+ cohort, they must have 

attained an EDI result equivalent to at least one AS/A2 grade. Attaining a single 

non-EDI result does not qualify the student for automatic inclusion in the 201n Age 

16+ cohort and manual adjustment of the cohort is required. 

 

Qualification Numbers (QNs) are applied to each individual exam award. These are 

used to universally identify the exam board provider, the level being studied and the 

subject of an exam. To ensure that the most current QNs available for each course 

of study are being used, you are strongly advised to download and then import the 

QWS catalogues provided by the DfE before starting each School Census return 

(https://collectdata.education.gov.uk/qwsweb/default.aspx). The import of the 

latest QWS catalogues is also required before Performance Indicator (PI) calculations 

can be performed. 

Schools in Northern Ireland must continue to import the NIEFQAN.xml file provided 

by C2K. DAQW compiles the details of recognised Awarding Bodies and their 

qualifications for Northern Ireland, together with the grades, points values, 

equivalences and thresholds of the qualifications. 

1. In SIMS, select Tools | Examinations | Import Qualification Data. 

If you have not already downloaded the most recent files, please do so before 

continuing. The necessary files can be obtained from the Department for Education 

QAN Web Site 

https://collectdata.education.gov.uk/qwsweb/(S(tr0gbpqe3f5zbd20aqx0123z))/Main.

aspx. 

 

https://collectdata.education.gov.uk/qwsweb/default.aspx
https://collectdata.education.gov.uk/qwsweb/(S(tr0gbpqe3f5zbd20aqx0123z))/Main.aspx
https://collectdata.education.gov.uk/qwsweb/(S(tr0gbpqe3f5zbd20aqx0123z))/Main.aspx
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2. After downloading the latest files, click the OK button to display the Import 

Qualification Data page.  

  

3. In the Select Catalogue Files panel, click the Browser button adjacent to the 

relevant file type field and navigate to the location of each file. Highlight the required 

file and click the Open button.You must ensure that the file selected for each file 

type is the correct one. 

 

4. As long as you have selected the correct file name for each file type, when you click 

the Import Catalogue Files button, the files are automatically imported in the 

correct order. This may take a few minutes. 

5. When the files have imported successfully, the Activity Log confirms what has been 

imported. 
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6. Click the Close button. 

It is possible to print two reports from the Review QANs panel. These reports 

enable you to check the integrity of the QNs in the basedata: 

Certification Elements without QANs - this report lists the Series Code, Series 

Description, Board, Entry Code and the Title of all basedata elements 

without a QN. You must enter the missing QNs (in Examinations Organiser via 

Focus | Basedata) to ensure the accuracy of the PI data in Examinations 

Organiser. 

Certification Elements with unmatched QANs - this report lists the Series Code, 

Series Description, Board, Entry Code, Title and QAN of all basedata 

elements that have a different QN from the QN details provided in the relevant 

file. You must correct the QNs in the basedata to ensure the accuracy of the PI 

data in Examinations Organiser. 

NOTE: Both of these reports check the QN information held for the past four years. 
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Setting up a PI Season and Performance Indicator 

Parameters in SIMS 

Before using the Edit PI Data menu route in SIMS, ensure that the current Summer 

season has been selected.  

IMPORTANT NOTE: To ensure that a season is considered as a Summer season in 

SIMS, the Start and Finish dates that you define must encompass the month of 

June. The month of June must also be included in the Season Pattern defined via 

Tools | School Setup | Season Pattern in Examinations Organiser. 

1. Select Tools | Examinations | PI Setup in SIMS to display the PI Setup page. 

  

All previous open examination seasons are displayed in the Seasons panel with their 

Title and Start and Finish dates. The default season as specified in Examinations 

Organiser is identified by a tick in the Default column. 

2. Double-click the Title of the required season to change the selected season to the 

relevant PI Summer season.  

A confirmation dialog is displayed. 
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IMPORTANT NOTE: You can only access the Edit PI Data menu route if the 

selected season is a Summer season.  

You must also specify the storage location for all Performance Reports, using the 

Folder for Performance Reports panel. The storage location must be on a secured 

shared area on the school's network. If you set the storage location to the 

Documents folder on your PC, the storage location for all other users will default to 

their user specific Documents folder. 

 

IMPORTANT NOTE: When specifying the storage location for all Performance 

Reports, it is suggested that consideration is given to any active embargo and the 

possibility of the exam results being visible to users who may not be authorised to 

view them. 

3. Click the Search button to display the Browse For Folder dialog. 

 

4. Navigate to the required storage location for the Performance Reports and click the 

OK button. Alternatively, click the Make New Folder button to create a designated 

storage folder. 
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Cloning QNs from the previous year 

It is possible to clone all the QNS imported from the 2016 Performance Measures file 

that have results recorded against them in the associated exams season, and copy 

them into the current Performance Measure Year. This assists with the process of 

managing performance indicators because the majority of the information required 

for the current exam season can be cloned and checked thoroughly instead of being 

input in its entirety again. 

1. In SIMS, select Tools | Examinations | PI Setup to display the PI Setup page. 

  

All previous open examination seasons are displayed in the Seasons panel, together 

with their Title and Start and Finish dates. The default season as specified in 

Examinations Organiser is identified by a tick in the Default column. 

2. In the Select Clone to create a copy of all QNs used in the previous year panel, 

highlight the previous Performance Measure Year and click the Clone button. 

 

When the process has completed, an entry for the current Performance Measure 

Year is displayed in the Select Clone to create a copy of all QNs used in the 

previous year panel. 

A confirmation message is displayed at the bottom of the page. 

 



7 

 

Unlocking a Season that has been Locked Automatically 

It is important to understand that the ending and the locking of an Exams season 

are two separate processes. The status of the season has an impact on the activities 

that can be carried out. 

When an Exams season is first created, it remains open throughout a specified date 

range. You specify the start and finish dates for the season and when the finish date 

is reached, the season automatically ends but is not locked. 

Seasons are locked automatically on 31 January of the year following the issue of 

the exam results.  

1. Select Tools | Examinations | PI Setup to display the PI Setup page. 

 

2. Highlight a season that is not currently selected as the Default. 

If the season has already been closed and all PI calculations, collations and analysis 

have been carried out, you cannot use this season to apply additional PI 

functionality. 

A warning message is displayed. 

 

3. Click the OK button. 
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Locking and Unlocking All Examination Seasons 

This process enables the locking and unlocking of all examination seasons, with the 

exception of the current season. It is not possible to lock or unlock a specific season 

using this method. 

1. Select Tools | Examinations | PI Setup to display the PI Setup page. 

Click the Lock Seasons button to display a confirmation message. 

 

2. Click the Yes button if you want to continue. 

3. If you want to unlock seasons, click the Unlock Seasons button to display a 

confirmation message. 
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4. Click the Yes button if you want to continue. 
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Managing Performance Indicator Details 

All QNs (previously known as QANs) imported from the 2016 Performance Measures 

file that have results recorded against them in the previous exams season can be 

cloned and copied into the current PI Summer exams season. Any QNs that were not 

used in the previous season and do not have results recorded against them will not 

be cloned. However, the detail of all historical, unused QNs is retained in SIMS and 

is available for use if there is a need to include a previously unused QN in the 

current exams season. If a QN is required for a brand new qualification being offered 

in school, it is possible to add the new qualification details and the associated QN. 

You must have defined the current season in Examinations Organiser before 

proceeding. The PI Summer season in SIMS must be set as the Default and must 

not be locked. After cloning QNs from the previous year, the Manage Performance 

Indicator menu route becomes available in SIMS. 

IMPORTANT NOTE: It is not possible to edit the Performance Points for QNs in 

the PI Summer 2016 season. 

Managing Performance Indicator Details Page with Links to More 

Information 

The following graphic highlights various areas of the Managing Performance 

Indicators page and provides a key with links to the relevant DfE or Ofqual 

document that can be accessed for additional background information relating to 

each numbered area. 

 

To ensure all information is available to assist with the accurate management of 

performance indicator details, please reference the documents in the following table, 

which relate to the numbered areas in the previous graphic. 
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1 Ofqual Register (http://register.ofqual.gov.uk/) 

2 Ofqual Register (http://register.ofqual.gov.uk/) 

3 Performance Table Discount Codes 2018 https://www.gov.uk/government/publications/2018-
performance-tables-discount-codes 

4 A Level/Academic https://tableschecking.education.gov.uk/Web16/KS45_Checked/Documents.aspx 

A and AS Level Combined (https://www.gov.uk/government/publications/school-performance-2016-
point-scores-for-16-to-18-qualifications) 

Facilitating Subject https://tableschecking.education.gov.uk/Web16/KS45_Checked/Documents.aspx 

Applied General (https://www.gov.uk/government/publications/technical-and-vocational-qualifications-

for-14-to-19-year-olds) 

Department for Education 16-18 Accountability Measures Technical Guide 
https://tableschecking.education.gov.uk/Web16/KS45_Checked/Documents.aspx 

5 Performance Tables Technical and Vocational Qualifications 

(https://www.gov.uk/government/publications/technical-and-vocational-qualifications-for-14-to-19-

year-olds) 

Tech Level (https://www.gov.uk/government/publications/technical-and-vocational-qualifications-for-14-
to-19-year-olds) 

Level 3 Maths https://tableschecking.education.gov.uk/Web16/KS45_Checked/Documents.aspx - see 
Annex J 

Extended Project (https://www.gov.uk/government/publications/performance-points-a-practical-guide-
to-key-stage-4-and-5-points)  

The details for 2017 were not available at the time of publishing. Please monitor this link during the 
coming months for updated point scores. Scroll down to the Details section of the Performance Points: 
Comparing KS4 or 16-to-18 Qualifications page and check for an entry dated 2017. 

6 Point Scores for 16-18 Qualifications (https://www.gov.uk/government/publications/performance-points-
a-practical-guide-to-key-stage-4-and-5-points) 

The details for 2017 were not available at the time of publishing. Please monitor this link during the 
coming months for updated point scores. Scroll down to the Details section of the Performance Points: 
Comparing KS4 or 16-to-18 Qualifications page and check for an entry dated 2017. 

7 Point Scores for KS4 Qualifications (https://www.gov.uk/government/publications/performance-points-a-
practical-guide-to-key-stage-4-and-5-points) 

The details for 2017 were not available at the time of publishing. Please monitor this link during the 
coming months for updated point scores. Scroll down to the Details section of the Performance Points: 
Comparing KS4 or 16-to-18 Qualifications page and check for an entry dated 2017. 

8 English Baccalaureate Eligible Qualifications (https://www.gov.uk/government/publications/english-
baccalaureate-eligible-qualifications) 

9 2018 Performance Tables Discount Codes https://www.gov.uk/government/publications/2018-
performance-tables-discount-codes 

10 JCQ Awarding Body Gradesets (http://www.jcq.org.uk/exams-office/entries/awarding-body-gradesets) 

http://register.ofqual.gov.uk/
http://register.ofqual.gov.uk/
https://www.gov.uk/government/publications/2018-performance-tables-discount-codes
https://www.gov.uk/government/publications/2018-performance-tables-discount-codes
https://tableschecking.education.gov.uk/Web16/KS45_Checked/Documents.aspx
https://www.gov.uk/government/publications/school-performance-2016-point-scores-for-16-to-18-qualifications
https://www.gov.uk/government/publications/school-performance-2016-point-scores-for-16-to-18-qualifications
https://tableschecking.education.gov.uk/Web16/KS45_Checked/Documents.aspx
https://www.gov.uk/government/publications/technical-and-vocational-qualifications-for-14-to-19-year-olds
https://www.gov.uk/government/publications/technical-and-vocational-qualifications-for-14-to-19-year-olds
https://tableschecking.education.gov.uk/Web16/KS45_Checked/Documents.aspx
https://www.gov.uk/government/publications/technical-and-vocational-qualifications-for-14-to-19-year-olds
https://www.gov.uk/government/publications/technical-and-vocational-qualifications-for-14-to-19-year-olds
https://www.gov.uk/government/publications/technical-and-vocational-qualifications-for-14-to-19-year-olds
https://www.gov.uk/government/publications/technical-and-vocational-qualifications-for-14-to-19-year-olds
https://tableschecking.education.gov.uk/Web16/KS45_Checked/Documents.aspx
https://www.gov.uk/government/publications/performance-points-a-practical-guide-to-key-stage-4-and-5-points
https://www.gov.uk/government/publications/performance-points-a-practical-guide-to-key-stage-4-and-5-points
https://www.gov.uk/government/publications/performance-points-a-practical-guide-to-key-stage-4-and-5-points
https://www.gov.uk/government/publications/performance-points-a-practical-guide-to-key-stage-4-and-5-points
https://www.gov.uk/government/publications/performance-points-a-practical-guide-to-key-stage-4-and-5-points
https://www.gov.uk/government/publications/performance-points-a-practical-guide-to-key-stage-4-and-5-points
https://www.gov.uk/government/publications/english-baccalaureate-eligible-qualifications
https://www.gov.uk/government/publications/english-baccalaureate-eligible-qualifications
https://www.gov.uk/government/publications/2018-performance-tables-discount-codes
https://www.gov.uk/government/publications/2018-performance-tables-discount-codes
http://www.jcq.org.uk/exams-office/entries/awarding-body-gradesets
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Searching for a Qualification 

1. Select Tools | Examinations | Manage Performance Indicator to display the 

Find Qualification for 201n browser. 

 

2. Enter the QN (Qualification Number, previously known as QAN), the Title or the 

Subject before clicking the Search button. 

3. To locate a specific GCSE, enter GCSE in the Title field before clicking the Search 

button to display a list of GCSEs only. To further refine the search and identify the 

new reformed GCSEs for 9-1, enter GCSE%9 in the Title field before clicking the 

Search button. 

All matching qualifications are displayed. Alternatively, leave all the filters blank before clicking the Search 

button to display a list of the qualifications cloned from the previous exams season. This may total many 

qualifications that had results recorded against them in the previous exams season. 

4. Highlight the required QN and click the Open button to display the Manage 

Performance Indicator Details page. 

The Gradeset drop-down list is available only if the selected QN is not associated with a grade set. If you are 

modifying the details of a QN, select an alternative Gradeset from the drop-down list. 

TIP: You are advised to review and modify all the properties of one type of 

qualification at a time. If the filtered list has been sorted by GCSEs, work through 

all the GCSE qualifications that are required for this exams season, modify the 

details and performance points as applicable, and then proceed to GCEs, A Levels, 

AS Levels, etc.  
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Checking and Modifying the Managing Performance Indicator Details 

In the Basic Details panel, the QN and qualification Title are displayed. 

If the selected QN is not associated with a Gradeset, select the applicable one from 

the drop-down list. Where the selected QN is already associated with a grade set, 

the option to select a different one is not available. 

 

IMPORTANT NOTE: Changes made to grade details and equivalences are not 

validated so extreme care must be taken to ensure that changes accurately reflect 

DfE guidelines. 

Below the Basic Details panel, the page is divided in half; the left-hand side of the 

page relates to the details of a selected Key Stage 4 qualification and the right-hand 

side of the page relates to the details of a 16-18 qualification.  

Depending on the nature of the QN selected from the Find Qualification for 201n 

browser, various fields in either of these areas will become available and/or require 

completion. This is dependent on whether you are viewing the details of the QN or 

modifying the existing details. Where fields are disabled, this is to prevent changes 

being made that may impact School Census returns. 
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Managing the Performance Indicators for Key Stage 4 Details 

In the Performance Indicator panel, the Key Stage 4 section displays the details 

of the QN if it is an applicable qualification. If you have selected a 16-18 

qualification from the Find Qualification for 201n browser, the Key Stage 4 area 

remains blank. If the selected qualification is applicable to both Key Stage 4 and 16-

18 cohorts, the respective details are displayed in both the Key Stage 4 section and 

the 16-18 section of the Performance Indicator panel. 

NOTE: If a qualification can be counted at both KS4 and 16-18, and the Manage 

Performance Indicator Details page is disabled, select an applicable 

Qualification Type from the drop-down list. Depending on the Qualification 

Type selected, the relevant side of the page or both sides of the page become 

editable. To ensure that a QN is associated with the correct Qualification Type, 

please refer to the relevant DfE recommendations. 

It is important to check that all qualifications in use in your school have been 

associated with the relevant discount code. This ensures that any required 

discounting is applied correctly. 

IMPORTANT NOTE: It is not possible to edit the Performance Points for QNs in 

the PI Summer 2016 season. 

1. If a Discount Code is already associated with the QN, it is possible to Remove it by 

clicking the button. 

 

2. If a discount code is not associated with the QN, or if you want to modify it or add 

an additional discount code to the qualification details, highlight the code and click 

the Edit or Add button to display the Select Discount Code and Subject dialog. 
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3. Enter the Discount Code (if known) or the Subject and click the Search button. 

Alternatively, leave the search fields blank to display all the discount codes recorded 

in SIMS. 

4. Discount codes matching the search criteria are displayed. Alternatively, scroll 

through the list to locate the required code. 

5. Highlight the Discount Code and click the OK button. 

6. Ensure that the relevant Qualification Type is selected from the drop-down list. 

This indicates the nature of the qualification, e.g. AS Level, Vocational qualification, 

etc. If an A Level is selected, then at Key Stage 4 the Qualification Type defaults 

to Not Applicable. 

7. If the qualification is counted in the English Baccalaureate qualification, ensure the 

correct EBacc Subject check box is selected. 
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Managing the Performance Indicators for 16-18 Details 

IMPORTANT NOTE: It is not possible to edit the Performance Points for QNs in 

the 2016 season. 

1. If a Discount Code is already associated with the QN, it is possible to delete it by 

clicking the Remove button. 

 

2. If a discount code is not associated with the QN, or if you want to modify it or add 

an additional discount code to the qualification details, click the Edit or Add button 

to display the Select Discount Code and Subject dialog. 
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3. Enter the Discount Code (if known) or the Subject and click the Search button. 

Alternatively, leave the search fields blank to display all the discount codes recorded 

in SIMS. 

Discount codes matching the search criteria are displayed. Alternatively, scroll through the list to locate the 

required code. 

4. Highlight the Discount Code and click the OK button. 

5. Once you have selected the required discount code(s), ensure that the relevant AS 

Level check box is selected, if applicable. This is applicable only to AS Level 

qualifications. 

The qualification type is indicated by the Counts in the following categories check box. The majority of 

categories have already been determined. However, qualification types that fall into the Applied General 

category must be manually identified by selecting the Applied General check box. 

This must be checked carefully for accuracy before saving. It is possible to select other categories by selecting the 

relevant check box.  

6. If the qualification is counted in the Technical Level and Technical Baccalaureate 

qualification, ensure the correct Tech Level and Tech Bacc check box is selected. 

7. Click the Save button. 

 

Modifying the Grade Details 

It is necessary to amend the equivalences for the qualifications in use so that they 

accurately reflect the values for the forthcoming exam season. Where last year's 

equivalences are displaying a value of 2, these must be amended manually to a 

value of 1. 

IMPORTANT NOTES: It is not possible to edit the Performance Points for QNs in 

the Summer 2016 season. Changes made to grade details and equivalences are 

not validated so extreme care must be taken to ensure that changes accurately 

reflect the DfE guidelines. 

It is possible to change the performance points allocated to a qualification for the 

forthcoming Summer season. 

1. In the Grade Details panel, ensure that you are modifying the correct performance 

points for Key Stage 4 or 16-18 by clicking in the relevant side of the points table. 

 

2. Enter the latest points and equivalences, in keeping with the applicable DfE 

guidelines for Key Stage 4 or 16-18. 

3. Click the Save button. 

All grade sets can be found in the latest JCQ Formats file 

(http://www.jcq.org.uk/exams-office/entries/jcq-formats) by selecting the 

Gradeset Listing tab. The following table provides the details of some commonly 

used grade sets: 
 

http://www.jcq.org.uk/exams-office/entries/jcq-formats


18 

 

Qualification Title Exam 
Qualification 

JCQ 
Gradeset 

SIMS Exams 
Gradeset 

GCSEs (9-1) from 2016-17 

GCSE  GCSE 40 JC 40 Result 

GCSE Double Award  GCSE 41 JC 41 Result 

GCSE Endorsed Grade  GCSE 42 JC 42 Result 

GCSE with Endorsed Grade  GCSE 42 JC 42 Result 

GCSEs (Legacy) 

GCSE (Linear) GCSE F JC F Result 

GCSE Short Course (Linear) GCSE F JC F Result 

GCE 

GCE Advanced Certification GCE 4 JC 4 Result 

GCE Advanced Double Award 

Certification 

GCE 10 JC 10 Result 

GCE Advanced plus Advanced 
Subsidiary Certification 

GCE 11 JC 11 Result 

GCE Advanced Subsidiary 
Certification 

GCE A JC A/2 Result 

GCE Advanced Subsidiary 
Double Award Certification 

GCE C JC C Result 

GCE Advanced Subsidiary 

(Linear) 

GCE A JC A/2 Result 

GCE Advanced Level (linear) GCE 4 JC 4 Result 

GCE Advanced Level (linear) 
with endorsed grade 

GCE 4 JC 4 Result 
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The following table provides details of some commonly used grade values. 

For 2017, at Key Stage 4, the qualifications listed have the following values: 

 

 
 

GCSEs (Legacy) GCSEs (9-1) AS Levels 

A* 8.50 9 9 A 10.75 

A 7.00 8 8 B 8.88 

B 5.50 7 7 C 7.00 

C 4.00 6 6 D 5.13 

D 3.00 5 5 E 3.50 

E 2.00 4 4   

F 1.50 3 3   

G 1.00 2 2   

  1 1   

For 2017, at 16-18, the qualifications listed have the following values: 
 

AS Levels A Levels 

Grade Points A Level 
Size 

Grade Points A Level 
Size 

A 25 0.5 A* 60 1 

B 20 0.5 A 50 1 

C 15 0.5 B 40 1 

D 10 0.5 C 30 1 

E 5 0.5 D 20 1 

   E 10 1 
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Adding a Brand New QN to the Current Exams Season 

If you need to add a brand new qualification in the current exams season, one that 

has not been cloned from the previous exams season or awarded before in your 

school (e.g. a new 9-1 reformed GCSE qualification) the Add New QN option must 

be used. 

1. Select Tools | Examinations | Manage Performance Indicator to display the 

Find Qualification for 201n browser. 

 

2. Select Add New QN from the New drop-down list to display the Add New QN 

dialog. 

 

3. Enter the QN number, Title or Subject before clicking the Search button. All fields 

can be left blank before clicking the Search button if the details are not known. 

TIP: If you are searching for the details of a new reformed 9-1 GCSE, enter 9-1 in 

the Title field before clicking the Search button. 

4. Scroll through the list to locate the required QN, highlight it and click the OK button.  
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Adding an Existing QN to the Current Exams Season 

If you need to add a qualification that has not been awarded in your school during 

the previous exams season, the basic details should already be present in SIMS 

because they will have been imported with the latest version of the QWS file or from 

the 2016 Performance Measures file. The Add Existing QN option must be used in 

this instance. 

1. Select Tools | Examinations | Manage Performance Indicator to display the 

Find Qualification for 201n browser. 

 

2. Select Add Existing QN from the New drop-down list to display the Add Existing 

QN dialog. 

 

3. Enter the QN number, Title or Subject before clicking the Search button. All fields 

can be left blank before clicking the Search button if the details are not known. 

4. Scroll through the list to locate the required QN, highlight it and click the OK button. 

5. Click the Save button. 

 

 


