
Managing the Performance Indicator Process 

Check List for Summer Season 2017 

To ensure a smooth transition between the former process of 

importing the Performance Measures file and the new process of 

managing performance indicator details in school, the following check 

list provides an outline of the necessary actions in the order in which 

they must be undertaken.  
 

Step No. Action Location or Menu Route Complete 

Step 1 Define the new Summer 
season in Examinations 
Organiser.  

In Examinations Organiser, via 
Tools | School Setup | 
Seasons 

 

Step 2 Download and import the 
most up-to-date QWS files.  

In SIMS, via Tools | 
Examinations | Import 

Qualification Data 
 

Step 3 On the PI Setup page, set 
the new Summer season as 
the default PI Summer season 
and ensure it is unlocked. 

In SIMS, via Tools | 
Examinations | PI Setup  

Step 4 Clone the QNs used in the 
previous year so that they are 
copied into the new Summer 
season. 

In SIMS, via Tools | 
Examinations | PI Setup   

Step 5 Search for and delete any QNs 

that will not be in use this 
year. 

In SIMS, via Tools | 

Examinations | Manage 
Performance Indicator 

 

Step 6 Manually add any additional 

QNs that will be required for 
the new season. 

In SIMS, via Tools | 

Examinations | Manage 
Performance Indicator 

 

Step 7 Work through the 
Performance Indicator 
Details for each QN type and 

check that the details and 
point values are recorded 
accurately for both Key Stage 
4 and 16-18 for the 
forthcoming exams season.  

In SIMS, via Tools | 
Examinations | Manage 
Performance Indicator 

 

 

  



Additional Information Relating to the Step Numbers 

Step 1 

To ensure that a season is considered as a PI Summer season in 

SIMS, the Start and Finish dates that you define must encompass 

the month of June. The month of June must also be included in the 

Season Pattern defined via Tools | School Setup | Season Pattern 

in Examinations Organiser. 

Step 2 

To ensure that you are using the most current QNs available for each 

course of study, you are strongly advised to download and then 

import the QWS catalogues provided by the DfE before undertaking 

the Manage Performance Indicators process. 

Step 3 

When an Exams season is first created, it remains open throughout a 

specified date range. You specify the start and finish dates for the 

season and when the finish date is reached, the season ends 

automatically but it is not locked. Seasons are locked automatically on 

31 January of the year following the issue of the exam results.  

Step 4 

This clones all the QNs imported from last year's Performance 

Measures file that have results recorded against them in the previous 

exams season, and copies them into the current Performance 

Measure Year. 

Step 5 

This does not delete the QN or any results recorded against them; it 

removes these QNs for use in the current season. A QN can be added 

to the current season manually if it is required. 

Step 6 

These QNs are likely to be qualifications that were valid in the 

previous year but were not included in last year's Performance 

Measures file, or new QNs for this year (typically 9-1 Reformed 

GCSEs). Qualifications that have never been awarded in your school 

before but were present in the up-to-date QWS files can be added by 

clicking the Add Existing QN button because the details are stored in 

the SIMS database. The Add New QN button should be used to 

create new qualifications that will be awarded for the first time in the 

current exams season. 

If a school needs to add a qualification result for a student that counts 

towards the Performance Measures and is not in the QWS file, then 

results can still be added in SIMS via Tools | Examinations | Edit 

PI Data.  

Step 7 

You are advised to work through the Performance Indicator Details by 

searching for a specific qualification type in the Find Qualification 

for 201n browser, e.g. GCSE, followed by GCE AS, GCE A2, etc. and 

work through each qualification type systematically before moving on 

to the next qualification type.  

 


